
HARMONII CONSULTANCY L.L.C-FZ PROGRAMME OVERVIEW | 2026 | 1

EMIRATI TEACHER SUCCESS

PROGRAMME™
A structured pathway for the first 100 school days

 

Designed to help early-career Emirati teachers build classroom readiness,

professional agency, wellbeing and leadership potential, while enabling schools to

provide more coherent, evidence-informed support.

THE PROGRAMME AT A GLANCE

AN INTEGRATED TEACHER SUCCESS JOURNEY

100
school days

8
facilitated sessions

3
classroom observations

6
months' platform access

01 Readiness Compass™

A 30-item pre- and post-programme

developmental assessment across six

domains.

04 Practice and evidence

Three observations plus a professional

portfolio, capstone and applied evidence.

02 Professional learning

Eight facilitated sessions connecting UAE

context, classroom practice and career

growth.

05 Wellbeing support

Private wellbeing check-ins with carefully

defined access and confidentiality

safeguards.

03 Mentoring

Weekly structured mentor check-ins that

turn reflection into practical next steps.

06 Progress and recognition

First 100 Days™ tracking, developmental

insights, badges and a verified certificate.

Structured support. Visible growth. Sustainable success.

 Acoherentjourney connectinglearning,mentoring,evidenceandrecognition.
A coherent journey connecting learning, mentoring, evidence and recognition.
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THE SIX DOMAINS OF TEACHER SUCCESS
A developmental framework connecting classroom practice, wellbeing, agency and evidence.

FOR TEACHERS FOR SCHOOLS

VALUE FOR TEACHERS AND SCHOOLS

EXPLORE A SCHOOL OR SYSTEM PARTNERSHIP

eman@harmonii.consulting

Visible evidence of growth and achievement

A coherent transition into classroom practice

Individual developmental feedback and mentoring

Stronger confidence, wellbeing and professional identity

A structured framework for early-career support

Cohort-level insight into strengths and development needs

Better alignment between learning, mentoring and observation

Evidence to inform teacher-development and retention decisions

A UAE-developed, practitioner-led approach to sustainable Emirati teacher success.

Designed for school and system-level implementation.
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